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Background 
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Central West Local Health Integration 
Network (CW LHIN) 

• Health care planning, 
integration, funding and 
monitoring 

• Serves part of Peel 
Region (Caledon and 
Brampton) 

Image Source: Government of Ontario, 2014; Government of Ontario, 2017
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Health Quality Ontario (HQO)
“Let’s Make our Health System Healthier”

Image Source: HQO, 2018



The Regional Quality Table (RQT) and 
COPD Quality Standard

• The CW LHIN and HQO 
co-lead a RQT 

• The RQT was involved in 
the creation of the 
Quality Standard for 
Chronic Obstructive 
Pulmonary Disease 
(COPD)

Image Source: HQO, 2018



Purpose

I. Apply a public health 
lens to a quality 
standard

II. Demonstrate how 
population health 
approaches enhance 
quality of care

Image Source: LinkedIn Learning, 2019c



Approach

1. Finding a Common 
Language 

2. Identifying Gaps 

3. Filling the Gaps and 
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Approach
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Identifying Gaps 
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Example

• Revised draft smoking 
cessation quality 
statement 

• Proposed new smoking 
prevention and protection 
quality statements 

Image Source: LinkedIn Learning, 2019e



Draft Statement 

People with COPD

Motivational interviewing & 
Intensive counseling 

Supports aligned with readiness 
for change 

Behavioral support & 
pharmacotherapy 

Suggested Statement 

All patients 

Brief Contact Intervention 

Supports offered regardless of 
readiness for change            
(“opt-out approach”) 

Low- or no-cost behavioral 
support & pharmacotherapy

Revised “Promoting Smoking Cessation” 
Statement



Revised “Promoting Smoking Cessation” 
Statement
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Results

• Knowledge exchange

• Partnership building

Image Source: LinkedIn Learning, 2019f



• Stakeholders interested in pursuing proposed 
recommendations 

• Project information disseminated to other Public 
Health Units 

Knowledge Exchange 

• Helped fulfill Ontario’s Patients First Act, 2016

• Showcased how Region of Peel – Public Health can be 
an asset to quality care planning 

Partnership Building

Results 



Thank you 

Nicole Pieczyrak, Health Promoter 
Tobacco Team, 

Chronic Disease and Injury Prevention
Telephone: (905) 791-7800 ext. 2045 

Email: Nicole.Pieczyrak@peelregion.ca

Jessica Mammone, Health Promoter
Tobacco Team, 

Chronic Disease and Injury Prevention
Telephone: (905) 791-7800 ext. 2115 

Email: Jessica.Mammone@peelregion.ca
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Quality Standard Components

Quality Standard

Recommendations for Adoption

Patient Reference Guide

Getting Started Guide
Case for Improvement, 
Data Table, 
Measurement Guide

Images Source: HQO, 2018
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Quality Statement 5: Promoting Smoking 
Cessation 

Health Quality Ontario Region of Peel – Public Health 

People with COPD are asked about their 
tobacco-smoking status at every opportunity. 
Those who continue to smoke are offered 
pharmacological and nonpharmacological 
smoking cessation interventions.

The healthcare settings and providers operate 
within a coordinated cessation system which 
allows for smoking cessation best practices to 
be implemented in all healthcare settings. 

Options include, but are not limited to:
• Behavioural support
• Intensive counselling (≥ 90 minutes per 

session)
• Motivational interviewing
• Nicotine replacement therapy products 
• Pharmacotherapy (e.g., bupropion, 

varenicline)
Smoking cessation interventions offered to a 
person with COPD should be aligned with the 
person’s readiness for change

These best practices include:
• Brief Contact Intervention with every 

patient
• Adoption of the Ottawa Model in all 

healthcare settings across Ontario
• Referral to evidence-based smoking 

cessation service
• Combination of behavioral support and 

pharmacotherapy
• Incorporation of the opt-out approach

Red: Does not Align Green: Aligns Yellow: Partially Aligns



Quality Statement 7: Vaccinations
Health Quality Ontario Region of Peel – Public Health 

People with COPD are offered appropriate influenza and pneumococcal vaccinations.

For People With COPD
The flu and some infections, like pneumonia (a 
lung infection), can make COPD symptoms 
worse. You should be offered a flu shot every 
year. You should also be offered vaccines 
against pneumonia. Your caregivers and family 
members should also be encouraged to get 
vaccinated to help protect you.

For People With COPD
The flu and some infections, like pneumonia (a 
lung infection), can make COPD symptoms 
worse. You should get a flu shot every year. 
Your caregivers and family members should 
also be encouraged to get the flu shot every 
year to help protect you. You should also be 
offered vaccines against pneumonia. 

For Clinicians
Ensure people with COPD are offered influenza 
vaccination annually and pneumococcal 
vaccinations based on their age and individual 
risk factors, as outlined in the NACI statements.

For Clinicians
Ensure people with COPD are offered influenza 
vaccination annually and pneumococcal 
vaccinations based on their age and individual 
risk factors, as outlined in the NACI statements.
For more information on publicly funded 
vaccines, please consult the Publicly Funded 
Immunization Schedules for Ontario.

Red: Does not Align Green: Aligns Yellow: Partially Aligns

http://www.health.gov.on.ca/en/pro/programs/immunization/docs/immunization_schedule.pdf

